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Animal Farm: Mr. Jones
Matthew Williams  •  English Literature  •  May 11, 2026

Mr. Jones is the owner of Manor Farm at the novel's opening: a neglectful, often drunk farmer 
who locks up his henhouses but is too drunk to remember to shut the pop-holes. He is driven off 
the farm by the animals during the Rebellion, attempts to retake it at the Battle of the Cowshed, 
fails, and eventually dies in a home for drunkards. He never recovers his farm.

He is neither a vivid villain nor a complex character, and this is deliberate. Orwell keeps him thin. 
Jones represents a system of exploitation, not a personality. What matters is not who he is but 
what replaces him.

Who He Is

Jones's cruelty is casual rather than ideological. He beats animals when he is in the mood and 
forgets to feed them when he is drunk. He is not invested in oppression as a principle; he simply 
benefits from the structure of ownership and uses it with the carelessness of someone who has 
never had to justify it.

He is also, in the novel's early chapters, the standard against which every subsequent 
development is measured. When the animals invoke his name it is to recall genuine suffering: 
the whippings, the starvation, the killing of animals who had outlived their usefulness. Old 
Major's speech establishes these conditions in detail. The animals' resentment is real and the 
Rebellion that it produces is comprehensible.

His deliberate thinness as a character is one of Orwell's significant choices. A vivid, personally 
menacing Jones would make the novel a story about one bad man. A generic, neglectful Jones 
makes it a story about a system that produces Jones automatically, whoever happens to be in 
charge.

His Arc

The opening: Jones is described as locked and drunk on the novel's first page. He forgets to shut 
the pop-holes. His neglect has been getting worse: his men are idle, his fields are weedy, his 
animals underfed. He has lost the energy or the inclination to manage the farm. The Rebellion 
happens partly because Jones stops even trying to maintain his authority.

The Rebellion: When Jones fails to feed the animals for a day and a half and they break into the 
store-shed, and then Jones and his men try to drive them back with whips, the animals round 
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on them. The humans flee. The Rebellion happens almost accidentally, before any organised 
plan.

The Battle of the Cowshed: Jones returns with allies from Foxwood and Pinchfield to retake 
the farm. Snowball, having studied Julius Caesar's campaigns, leads the defence. Jones fires his 
gun but only grazes Snowball. The attackers are routed. Jones's gun is captured. This is the high 
point of Animal Farm as a genuine revolutionary achievement and the last time Jones appears 
in the action.

Decline and disappearance: Jones spends more time at the pub, his wife leaves him, and he 
eventually dies in a home for drunkards. He does not appear after the Battle of the Cowshed. 
His name, however, continues to appear throughout the novel.

Key Quotes

Quote Chapter Significance

"Surely, comrades, you do not 
want Jones to come back?" 
(Squealer)

Throughout Jones's most powerful function in 
the novel is not his presence but 
his name, deployed as a threat to 
silence dissent

Narrative Techniques

The threat that outlasts the character: Jones's most important function in the novel is not 
what he does but what his name means after he has gone. Squealer deploys it as the all-purpose 
argument for every sacrifice: the milk and apples must go to the pigs or Jones will return; the 
Sunday meetings must be abolished or Jones will return; the executions were necessary to 
prevent Jones from returning. Jones is more powerful as an invoked threat than he ever was as 
a present reality.

The whip as image: Jones's whips are mentioned in the novel's opening and taken from him 
during the Rebellion. By the novel's final scene, the pigs are carrying whips. The image connects 
the beginning and end: the instruments of human oppression have been taken up by the 
animals' own leaders. Orwell does not comment on this; he allows the reader to make the 
connection.

Deliberately thin characterisation: Orwell makes Jones generic rather than monstrous 
because the argument is not about one bad man but about the structure of unchecked 
authority. A complex, individualised Jones would make his removal the solution. A generic Jones 
shows that removing him changes the personnel without changing the structure.
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Thematic Significance

Jones represents Orwell's argument that the problem is not who holds power but the structure 
of power itself. He is replaced, and his replacement is worse. The animals' genuine suffering 
under Jones is real and documented. But that suffering does not justify what Napoleon builds in 
its name. Orwell is not saying the Rebellion was wrong; he is saying it did not solve the structural 
problem it identified.

Jones also represents the specific way in which authoritarian regimes use history. The threat of 
his return is more useful to Napoleon than Jones himself ever was. Fear of what came before is 
a more durable instrument of control than the original thing ever was: it can be invoked without 
limit and it cannot be disproved.

  Exam Tip
Mr. Jones is most useful for questions about the revolution's origins, the use of fear as a political 
instrument, or the relationship between the beginning and end of the novel. For revolution: he 
provides the genuine grievance that makes the Rebellion comprehensible and initially just. For 
propaganda: note that Squealer uses his name throughout the novel long after he has ceased 
to be relevant. For structure: trace the whip image from his hands to the pigs' trotters in the 
final scene.


